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Course code: SAFE_LEAD 
During this course, attendees learn the importance of mastering Business Agility in order to thrive in the digital age and
gain insights they can use to lead a Lean-Agile enterprise by leveraging the Scaled Agile Framework® (SAFe®).The
course begins by exploring the SAFe principles, derived from Lean product development, Agile development, DevOps
and systems thinking. Following this, the attendees will discuss how to establish Team and Technical Agility and
organize around the flow of value. The course then focuses on the importance of adopting a customer-centric mindset
and applying Design Thinking as part of the Agile Product Delivery core competency, and provides an opportunity to
experience a PI Planning event.Due to the practical exercises on the course, the minimum number of participants is set
at 6. 

  

What we teach you
Thriving in the Digital Age with Business Agility 
Becoming a Lean-Agile Leader 
Establishing Team and Technical Agility 
Building Solutions with Agile Product Delivery 
Exploring Lean Portfolio Management 
Leading the Change 
Practicing SAFe 

Required skills
5+ years’ experience in software development, testing, business analysis, product, or project management 
Experience in Scrum 

Teaching methods 

Professional explanation with practical samples and examples.  

What Attendees get
Attendee workbook 
Preparation and eligibility to take the SAFe® Agilist exam 
One year membership to the SAFe Community Platform 
Course certificate of completion

Leading SAFe®
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