PMI®/PMP® Exam Preparation Course

Course code: PMCPMI

We will prepare you for the PMI PMP certification exam (PMI Project management professional)le You will get a
comprehensive and integrated overview of project management according to the PMI - PM BoK standarde You will
prepare for successful PMI PMP or CAPM certificatione Interactive live onlineThe exam is not included in the price

What we teach you
In addition to preparing for the exam, you will understand the meaning and principles of the PM

BoK standard from PMI, which is a globally extended process standard and often becomes the

basis for corporate and organizational methodologies.
Understanding the PMI standard means understanding the essence of project management.
The course is addressed primarily to those interested in PMI certification PMP and CAPM (PMI —

Project Management Institute). The course meets the qualification requirements for the PMI-PMP

and CAPM exams (35 contact hours).
The course is also intended for all those interested in project management methodology

according to PMI PM BoK, one of the world’s most recognized project management
methodologies.

Teaching materials

Everything is based directly on the PMI PM BoK standard, the printed version of which (A Guide
to the Project Management Body of Knowledge (PMBOK® Guide)) can be ordered and received

at the course if you are interested — just check the option on the course application .
Note: The above standard will be available in pdf version if you become a member of PMI (the

price for PMI membership is 139 USD).

Course outline
1. Introduction
- Project management according to PMI, PMI certification
- Project life cycle
- Process groups and knowledge areas
- PMI Code of Ethics
2. Knowledge areas
- Project integration management
- Project scope management
- Project time management
- Project cost management
- Quality management
- Human Resource Management
- Communication management
- Risk management
- Subcontracting management
- Stakeholder management
3. Repetition
- Repetition of concepts and continuous explanation of test questions
- Practical 3-hour test
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