SAP Activate Methodology

Course code: ACT100

ACT100 is designed to give participants an introduction to the implementation framework of SAP Activate. The course
discusses the methodology component of SAP Activate in detail, including key deliverables in the context of different
project journeys for new implementation in the cloud and on-premise (including SAP Fiori activation], system conversion
and landscape transformation.

Who is the course for
- Application Consultant
- Business Process Owner / Team Lead / Power User
- Program/Project Manager

What we teach you
This course will prepare you to:
- Work within an S/4AHANA implementation project
- Attempt the SAP Associate Project Manager certification

Required skills
Essential
- Basic understanding of SAP Best Practice concepts
- Basic understanding of SAP configuration concepts
Recommended
- S4HO00
- Project management experience
- Knowledge of SAP Solution Manager
- PMP Certification from Project Management Institute (PMI)
- Basic business application background
- Basic business IT knowledge

Course outline
- Introduction to SAP Activate
- SAP Activate Overview
- SAP Activate Elements
- Workstreams in Detail
- Transition Paths - New Implementation for S/4HANA Cloud, S/4HANA On- Premise, and SAP S/4HANA Cloud,
private edition.
- Transition Paths - System Conversion
- Transition Paths - Selective Data Transition

What you need to know

The intention of the course is to gain an understanding of the foundations of the SAP Activate implementation
framework, and especially the methodology component. In ACT100 you learn the specific details that apply to an
S/4HANA implementation leveraged by the extended usage of Solution Manager. Students attending this course should
consider taking E2E600 training where they will have the opportunity to use Solution Manager to put into practice some

of the recommendations presented to them.
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