Priprava na zkousku OCEB/BPM 2 Fundamental

Course code: BEOCEB

The course is intended for individuals interested in obtaining the OMG Certified Expert in BPM™ 2, now called BPM 2 -
Fundamental. The course is conducted as preparation for the certification exam, so the course content corresponds to
the requirements set by OMG for this exam. During the course, you will master key disciplines of process management
and their interconnections. You will become familiar with proven best practice methods, techniques, and BPM
processes, from analysis to fully automated processes. You will learn the most commonly used methods for process
modeling, with an emphasis on a correct understanding and practical use of the BPMN™ 2.0 notation. You will also
learn from real-world experiences in process management and process automation, as well as the latest trends in this
field.

Who is the course for
- Process analysts and consultants
- Software analysts and consultants
- Business and enterprise architects
- Process management methodologists in various organizations (businesses, public administration, non-
governmental organizations)
- Project managers

What we teach you
- Prepare participants for the OCEB/BPM 2 Fundamental certification exam.

Required skills

Knowledge of the English language (Note: the course is conducted either in English or Czech, but we always work with
English terminology because the OCEB 2 Fundamental exam is only available in English).

Course outline
- Basics of business management
- Introduction to process management and process analysis
- Process management and automation (Business Process Management)
- Business modeling (Business Motivation Model - BMM|]
- Process modeling (Business Process Modeling)
- BPMN 2.0 - standard for process modeling
- Process and regulatory frameworks (TQM, APQC, SCOR, Value Chain, BPMM, Six Sigma, BSC, CoBIT, ITIL, Basel 2,
SOX, and others)
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