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Course code: SCRUM_CSPO 
CSPO - Certified Scrum Product Owner Course is a unique opportunity to look at Scrum from the Product Owner point
of view. It is trained by Scrum Alliance certified trainer CST and you will definitely enjoy it.“Great Product Owners are not
only having business knowledge, authority, and time, but are great facilitators, coaches, and negotiators.”We look at
Scrum from the Product Owner point of view, covering several concepts on how to create a product and build Product
Backlog. We cover not only Scrum but focus on Agile Product Ownership and understanding the business value.Join this
Certified Scrum Product Owner Workshop and become a Great Product Owner.The Early Bird Price is valid no more
than 30 days before the start of the course.

  

What we teach you:
After the training you will fully understand the Scrum process, your role as Product Owner, and will be ready to
apply Agile and Scrum principles to your company and product / project management.  

Who the course is for: 

Course is for everyone who is currently working, cooperating with Scrum team or planning to implement Scrum in their

organization. It's an awesome opportunity for Product Owners to strengthen their experience, Product Managers to get

new ideas or people involved in the Scrum implementation at your organization to enhance their knowhow about Scrum

and Agile Product management.
Product Owners 
Product Managers 
Project Managers 
Managers 
Directors 
Entrepreneurs 
Analytics 
Technical writers 
Architects 
Any team members in your organization 
Anyone interested in Scrum and Agile product management  

Required skills:
Knowledge of the course SCRUM1 or SCRUM1C  

Teaching methods:
CSPO courses are conducted through interactive workshops, with lots of games, group activities and discussions in
groups.  

Teaching materials:
You will get your own workbook and after the course photos of flipcharts.  

Course syllabus: 

Certified Scrum Product Owner class contains a good balance of theory and practice. We go through the core of Agile

and Scrum principles, looking at Scrum from Product Owner point of view and introduce practical concepts of Agile

Product Management.
Agile Mindset and Agile Manifesto 
Scrum Basics 
Scrum Meetings 
ScrumMaster role 
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Development team role 
Product Owner role 
Agile Product Ownership 
Product Backlog and prioritization 
Product Burndown, Planning and Estimates 
Story Mapping, Impact Mapping 
Definition of Done 
Definition of Ready 
Concept of Technical Debt 
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