DAO - Certified - Designing Agile Organizations

Course code: SCRUM_DAO

Unlock the Secrets to Building Agile Organizations: Embrace a Paradigm Shift!Are you prepared to shatter the biggest
misconception surrounding agile? Brace yourself, because it's not merely a superficial process or a fleeting trend. Agile
is a holistic transformation that transcends mere methodologies, mindsets, and cultural shifts. Unfortunately, countless
senior managers mistakenly believe that implementing agile is as simple as providing training to frontline employees.
But let us reveal the unvarnished truth: the cornerstone of unlocking the full potential of agile lies in the very fabric of
organizational design.Don’t allow misguided notions to impede your path to unprecedented triumph. Now is the time to
revolutionize your organization and harness the formidable power of organizational design—a transformative approach
that ensures your organization’s seamless adaptation to the ever-evolving needs of your customers.Join us on an
exhilarating journey to craft truly agile organizations that thrive amidst complexity. Together, let's unravel the enigma of
organizational design and unleash a systemic revolution that will redefine the boundaries of success!Enroll now and
seize your chance to dominate the realm of agile organizations!

Who is the course for

This course is designed for leaders who play a pivotal role in redesigning an agile organization. We highly recommend
senior leadership, technology professionals, and business representatives to attend, preferably as a united team.

Together, you'll harness the collective wisdom and insights needed to drive a successful organizational transformation.

Don't let outdated thinking hold you back. Unleash the power of organizational design and embark on a journey towards
an agile, customer-centric future. Get ready to reimagine what's possible for your organization!

What we teach you

Design your organization to embrace adaptability and deliver the highest value.

Understand the profound impact of organizational design on management, processes, and structure.

Embrace a systemic approach to enhance your organization’'s performance and drive exceptional results.

What will you get

At the completion of our immersive course, all participants will be awarded a prestigious Designing Agile Organizations
certificate, recognizing their commitment to mastering the art of organizational design in the agile realm. But that's not
all!

As a token of our appreciation, each attendee will also receive a valuable digital copy of the acclaimed book “Creating
Agile Organizations.” This insightful resource will serve as a constant companion, providing inspiration and guidance
long after the course concludes.

Embark on your journey towards agile organizational excellence and ensure your success is backed by knowledge,
recognition, and a powerful literary companion. Join us today and unlock the tools to create lasting organizational
impact!

Course outline

Day 1:

- What is an Agile organization?

- Principles and management implications for Agility at scale

- Typical mistakes when scaling AgilityA systemic approach for designing an Agile organization
Day 2:

- What is an Agile organization?

- Principles and management implications for Agility at scale
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- Typical mistakes when scaling Agility

- A systemic approach for designing an Agile organization
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