Agile Coaching Skills - Certified Facilitator kurz

Course code: SCRUM_ACS-CF

Facilitation is a necessity in an agile environment. This skill is not only a must for ScrumMasters and Agile Coaches, but
it is quite handy for Product Owners as well. We practice facilitation of Scrum events, refinement, and multi-team
collaboration events at the organizational level.The 2 days workshop is practical training on facilitation techniques. We
use situations from an agile environment brought by participants and practice facilitation mindset, skills, and tools. You
will work in self-organizing teams, supporting each other on your journey, and sharing experiences, and hints. You will
leave with a handy toolbox applicable to a variety of real-life situations in an agile environment. Most importantly, by
receiving the ACS-CF certification, you will improve your implementation of Agile and Scrum in the workplace and keep
your teams on the right track.

Pro koho je kurz urcen
The ACS-CF course is designed for agilists that:
- Want to be an empowering and impactful facilitators
- Scrum masters and Agile Coaches including those who already had CSM, A-CSM, and SCP-SM.
- Product Owners who need to improve their collaboration with stakeholders
- Anyone interested in growing their career with facilitation skills
- People who want to create better collaborative space, handle conflicts and dysfunctions
- The Great ScrumMaster book by Zuzana Zuzi Sochova

Book: Zuzana Zuzi Sochova - The Agile Leader: Leveraging the Power of InfluenceJoin the training lead by the author of
the popular books The Great ScrumMaster: #ScrumMasterWay, The Agile Leader: Leveraging the Power of Influence,
and Agilni metody Fizeni projektd (in Czech] and get hands-on experiences on how to enhance your career as the great

ScrumMaster and master your ScrumMaster skills.
The class is a great preparation to become a Certified Agile Coach (CAC] - Scrum Alliance Certified Team Coach (CTC])

or Certified Enterprise Coach (CEC]. See more at the Great ScrumMaster Academy Program.

Co Vas naucime

Great facilitators make sure all voices are heard, establish psychological safety, and create better meetings. In an agile
environment, facilitation makes a real difference. It's a great deep dive for ScrumMasters, Agile Coaches, Product

Owners, managers, and leaders in Agile organizations.

“Great Facilitators support groups in their collaboration, create productive environment for effective decisions making.

They bring a group of individuals together to work towards a common goal.”

It's not any boring training full of PowerPoint presentations, it's an interactive workshop full of simulations,

conversations, and sharing of real experiences.

You will meet experienced facilitators, you find friends who will support you even after the class, as the class is just the

beginning and the participants will organize coaching circles to support each other and enhance their learning.
The class is trained by Scrum Alliance certified trainer CST and I'm sure you will enjoy it.

Certification
In order to get the Scrum Alliance certification - ACS-CF - Agile Coaching Skills - Certified Facilitator ?you need to:
- Attend the entire workshop facilitated by a Certified Scrum Trainer (CST) and actively participate during the class

- After successfully completing the course, you will need to accept the License Agreement (Note that there is no test
for the ACS-CF certification)

Studijni materialy
Lecturer's study material for the course.
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Osnova kurzu

During this highly collaborative workshop we

Discover what a facilitator is and what they do

Practice the mindset of a neutral facilitator

Learn how to facilitate teams through conflict

Understand the needs of different teams

Apply the skillset before, during, and after a facilitation event
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