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Course code: BEPECBA 
A three-day intensive course with practical examples will prepare you for the Entry Certificate in Business Analysis
(ECBA) certification issued by the international organization IIBA.org.The course combines lectures, practical exercises,
and preparation for test questions. You will gain a solid foundation in business analysis based on the BABOK® standard
and go through the key areas necessary to successfully pass the exam.

  

Who is the course for 

Anyone who wants to start a career in business analysis and obtain the internationally recognized ECBA (Entry

Certificate in Business Analysis) certification from IIBA. Ideal for:
Junior analysts and beginners in the field of business analysis 
Testers, consultants, or project managers looking to broaden their skill set 
Students and graduates of economics or technical disciplines 

What we teach you
You will gain an overview of the new ECBA exam structure (effective from July 2025). 
You will understand the basic BACCM framework and the 9 domains on which the new exam is based. 
You will learn fundamental analytical techniques, key concepts, and core competencies of a business analyst. 
You will practice sample questions and learn strategies for successfully passing the exam. 
You will receive recommendations for further study and useful resources. 

Teaching materials
Summaries of the 9 domains and the BACCM framework 
Sample questions with explained answers 
Recommendations for further preparation 
Certificate of completion stating the number of hours (to meet the IIBA's 21-hour requirement) 

New certification exam structure:
Understanding Business Analysis – 20% 
Mindset for Effective Business Analysis – 14% 
Implementing Business Analysis – 6% 
Change – 10% 
Need – 10% 
Solution – 10% 
Stakeholder – 10% 
Value – 10% 
Context – 10% 

Duration: 75 minutes, 50 questions 

Course outline 

Day 1 – Introduction to ECBA and Basic Frameworks:
What is ECBA and how the exam works (NEW VERSION 2025)
The BACCM framework and its practical application
The 3 main domains:
Understanding Business Analysis
Mindset for Effective Business Analysis
Implementing Business Analysis 

Day 2 – Practical Business Analysis and Competencies:
Basic BA techniques and their use in examples
Key competencies of a business analyst
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Practical exercises applying knowledge in typical scenarios
Review of sample questions from the new exam 

Day 3 – Exam Preparation and Simulation:
Strategies for successfully passing the exam
Working with official materials (Blueprint, Reference Map, etc.)
Mini test simulation in real exam format
Individual tips and recommendations for further study
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