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Course code: SCRUM_CAL 
Certified Agile Leader class brings awareness of Agile leadership thinking, focus, and behaviors and is a great way to
start your journey of Agile Leader. Participants will develop Agile leadership competency and maturity, which increases
an effectiveness of a leader in a complex and rapidly changing environment. The class provides a balanced education,
practice, and peer collaboration.Certified Agile Leadership class is a great start for the managers and leaders of Agile
organization to stay competitive in Agile environment. The workshop is facilitated by experienced trainers, who are
certified by Scrum Alliance on the level Certified Scrum Trainer and/or Certified Enterprise Coach. After completing the
training, each participant receives Certified Agile Leader® 1 (CAL 1™) certification from the US-based Scrum Alliance
(formerly CAL-E + CAL-O certification).The Early Bird Price is valid no more than 30 days before the start of the course.

  

Who is the course for:
Executives, middle management, and other leaders with organizational influence.
Leaders who support, lead, or interact with Agile teams.
Any leader sponsoring, requesting, or involved with an Agile adoption within their organization.
The course is great value for those who are already certified Scrum Masters (CSM) and certified Scrum Product
Owners (CSPO). 

Learning outcomes:
Deep understanding of the modern Agile Leadership.
Understand the difference between traditional Leader-Follower leadership model and Agile leadership model
Leader-Leader.
Understand the Servat Leader role.
Directly try Agile principles for model situations.
Discussion and case-studies. 

Required skills:
Experience with Scrum process and Agile methods. 

Teaching methods:
Professional explanation with practical exercises and examples. 

Teaching materials:
Workbook handouts. 

Program:
Benefits of becoming a more effective Agile leader.
Leadership in an Agile Context: Leadership development framework.
Agile Organization, structure and culture.
Agile Approaches to Change.
Coaching stance.
Increasing trust and collaboration.
Case study of an Agile transformation - Change in an Agile way.
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