Project Management

Course code: MITPR

The course provides a practical introduction to project management, familiarization with the individual phases of the
project life cycle, its individual processes and chosen skills project’s managers. After completing the course, the
participant will be able to independently plan, manage and terminate a small or medium-sized project.

Who is the course for
The course is designed for members of company management, project managers and other managers.

What we teach you
We will teach you the basic terminology, to manage the individual phases of the project life cycle and the basics of how

to implement project management in companies.

Required skills
Basic management skills.

Course outline
- Introduction
- Definition (project, project management, program, portfolio)
- Phases of the project management life cycle (initiation, planning, implementation, termination)
- Implementation of project management (access, system)
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