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Course code: PRINCE2RMP 
The PRINCE2 Risk Management Practitioner course prepares you to manage risk effectively across projects,
programmes, and the wider organisation using the internationally recognised PRINCE2 Risk Management framework,
aligned with ISO 31000. You will master the core principles, six risk assessment perspectives, and an eight-process
cycle covering the full lifecycle of risk management from identification and response planning through to monitoring
and reporting.

  

Target Audience
Risk managers and risk specialists who want to deepen their expertise and gain an internationally recognised
certification in risk management using the PRINCE2 Risk Management framework. 
Project and programme managers responsible for identifying, assessing, and managing risks at project,
programme, or portfolio level. 
PMO managers and consultants who want to introduce or improve a systematic approach to risk management
across the organisation. 
Operations managers, change professionals, and HR specialists whose work requires practical knowledge of risk
management in a broader organisational context. 
All professionals who need to apply a structured, ISO-aligned approach to risk management applicable across
industries and global standards.  

What You Will Learn
Purpose and Context of Risk Management: Understand the fundamentals of risk management, the challenges to
effective practice, and how it supports corporate governance and enterprise risk management. 
PRINCE2 Risk Management Integrated Framework: Learn how the PRINCE2 Risk Management integrated
framework guides risk management to create and protect value across the organisation. 
PRINCE2 Risk Management Principles: Understand the guiding obligations that are continuously required to create
and protect value through effective risk management. 
PRINCE2 Risk Management Perspectives: Learn to assess risks through the lens of the 6 distinct perspectives,
enabling decision-makers to create and protect organisational value. 
PRINCE2 Risk Management Process Cycle: Understand the 8 processes designed to ensure the activities for
effective risk management are defined, relationships are clear, and techniques and supporting documents are
properly applied. 
Identify, Assess, and Respond to Risks: Learn how to identify and assess the most critical risks, plan responses
and contingency measures, and monitor, report on, and adapt risk management strategies.  

Course Content
Introduction to PRINCE2 Risk Management: The purpose of risk management, its place in corporate governance,
and an overview of the integrated framework in the context of global standards (ISO 31000). 
PRINCE2 Risk Management Principles: The core principles as the foundation for effective risk management - from
alignment with organisational values to continual improvement. 
Six Perspectives: The Strategic, Programme, Project, Operational, Product, and Opportunity perspectives as tools
for comprehensive risk assessment. 
People, Culture, and Behaviour: The influence of the human factor, organisational culture, and individual behaviour
on the effectiveness of risk management in practice. 
Process Cycle - 8 Processes: Identify, Assess, Plan, Implement, Communicate, Evaluate, Learn, and Embed -
ensuring a complete and consistent approach to risk management. 
Identifying and Assessing Critical Risks: Techniques for recognising and evaluating the most critical risks and
understanding their collective impact on the likelihood of achieving organisational objectives. 
Response and Contingency Planning: How to select and implement the right risk response strategies and
determine the appropriate level of contingency reserves. 
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Monitoring, Reporting, and Adapting: Processes for providing timely and insightful updates on risks to decision-
makers and evaluating the effectiveness of risk management strategies.  

Practical Information
Course duration: 2 days. 
Prerequisites: No formal prerequisites are required for the course or the exam. 
Exam: Open-book (official PRINCE2 Risk Management manual only), online via PeopleCert, 135 minutes, 65
multiple-choice questions, passing score 50%. 
Language of instruction: English. Official study materials are in English. 
Certificate: PeopleCert PRINCE2 Risk Management Practitioner, internationally recognised, renewal every 3 years
(60 CPD points). 
Accreditation: Course delivered by an Accredited Training Organisation (ATO) Agilist s.r.o. certified by PeopleCert.  

Further Certifications
Successful completion of PRINCE2 Risk Management Practitioner qualifies candidates for the PRINCE2 Risk
Manager designation. 
The PRINCE2 Risk Manager designation is part of the broader PRINCE2 qualification scheme under the Specialist /
Extension Modules category and contributes towards the prestigious PRINCE2 Master designation. 
This certification can be effectively combined with PRINCE2 Project Management, Programme Management, or
Portfolio Management for comprehensive coverage of PPM competencies. 
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