SAFe® for Teams

Course code: SAFE_TMS

During this course, attendees build the skills needed to become a high-performing team member on an Agile Release
Train (ART) and learn how to collaborate effectively with other teams. Gain an in-depth understanding of the qualities of
high-performing Agile Teams, the ART and how it delivers value, and what they can do to effectively perform their role
using Scrum, Kanban, and XP.Attendees also learn how to write Stories and break down Features, plan and execute
lterations, and experience a Pl Planning event. Finally, attendees learn about the Continuous Delivery Pipeline, the
importance of a DevOps culture, how to effectively integrate with other teams on the ART, and what it takes to
continuously improve.This training is intended for members of development teams.

Due to the practical exercises on the course, the minimum number of participants is set at 6.

What we teach you
- Introducing the Scaled Agile Framework (SAFe)
- Building an Agile Team
- Planning the Iteration
- Executing the Iteration
- Executing the Program Increment
- Practicing SAFe®

Required skills
- Familiarity with Agile concepts and principles
- Awareness of Scrum, Kanban, and XP
- Working knowledge of software and hardware development processes

What Attendees get
- Attendee workbook
- Preparation and eligibility to take the SAFe® Practitioner (SP) exam
- One-year membership to the SAFe Community Platform
- Course certificate of completion.
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