Mastering User Stories

Course code: BEABA

The Mastering User Stories course is ideal for those who are looking for ways to collaborate effectively in an agile
environment. After completing this course, you will be better able to support your teams in delivering a product that
meets the needs of your customers.The training is designed not only for business analysts, but also for all roles involved
in transforming customer needs into a valuable product.
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What we teach you

By completing this course, you will gain knowledge of the role of business analysis in Agile, what techniques you can
use in an agile environment, and when to use them in product development. Using the transfer of experience from many
years of practice of lecturers and practical examples, we will guide you through agile analysis techniques, including
their effective use in the context of organization and product development.

Required skills
A prerequisite for this course is a basic knowledge of Agile and business analysis.

Course outline
- What is the role of business analysis in Agile?
- Adaptation of the principles of business analysis to the agile environment
- Communicating in a team and achieving shared understanding
- Analytics Tools for Efficient Work
- Analytics and DEVOPS: how analytics contributes to effective product development and operations
- Prepare Product Backlog Items: From Need to Solution Design
- Prioritizing Product Backlog Items: Methods and Techniques
- The Discovery Process and the Use of Design Thinking
- Definition of hypotheses and MVP
- User Stories: how to properly define a quality user story, how to validate it and how to work with it
- Definition of acceptance criteria for user stories
- User Stories Decomposition Techniques
- Story Mapping Technique: Methodology and Practical Use
- Analysis in Scrum: how to embed analysis into the Scrum process
- Definition of Done: benefits and importance of DoD
- Relative Valuation: Valuation Techniques and Its Benefits
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