Agile Certified Professional - Agile Fundamentals

Course code: SCRUM1C

The goal of ICAgile Certified Professional (ICP) course is to get real understanding of the Agile mindset and principles. It
is also designed to provide enough information to adapt the principles and implement them in your organizations using
Scrum and Kanban processes.The course is building on top of your existing Agile know-how and experience. We will not
go through the basics all over again, but we will extend the already known principles to allow you to fully embrace Agile
as mindset and culture.Course is designed as very interactive, full of examples, exercises, case-studies and games
where you can directly use the newly learnt points and skills.

Course is accredited by certification from ICAgile. The certification is gained after successful pass of the full training
and is included in the course fee.

Certification Course ICAgile Certified Professional (ICP] is acredited by internationally recognized certifications from the
American Society ICAgile (International Consortium for AGILE]. Agile certification is contingent upon successful
completion of active full-length course and is included in this course. Certification Course ICAgile Certified
Professional (ICP) is compared with the certification course Certified Scrum Master [CSM] focuses not only on Scrum,
but also on extreme programming and Kanban and deals with less theory and more implementation techniques. Agile
Certified Professional Certification is currently gaining ground in the American continent and to the European one is a
very interesting alternative to Certified Scrum Master course.

Praha 2 21 000 K¢ 0
Brno 2 21 000 K¢ 0
Bratislava 2 710 € 0

The prices are without VAT.

Course terms

The prices are without VAT.

Who the course is for:
- Team leaders, Project managers, developers, testers, analysts, product managers, directors, owners - who are
using agile in their daily life. Course is great value for those who are already certified Scrum Masters (CSM) and
certified Product Owners (CPQ).

Required skills:
- 1year + experience in agile team, CSM, CSPO or the equivalent thereof.

Teaching methods:
- Professional explanation with practical samples and examples.

Teaching materials:
- Powerpoint handouts and module printouts.

Course syllabus:
1. History &Mindset.
- The purpose of this subject is to understand the Agile mindset and history. The learner will engage in exercises to
adopt the Agile mindset.
2. Individuals &Interactions.
- The purpose of this subject is to understand that individuals, working in teams, create value. The learner will
recognize the purpose, concepts and theory supporting this concept, along with applications supporting it.
3. Value-Driven Development.
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- The purpose of this subject is to understand why Agile development focuses so heavily on working products,

including the role of value in driving work. The learner will study iterative and incremental approaches, continuous

integration and continuous delivery.

4. Customer &User Involvement.

- The purpose of this subject is to understand concepts and theory for working with stakeholders, customers and

users. The learner will also review possible related benefits and apply potential approaches.

5. Planning &Adapting.

- The purpose of this subject is to understand the value, concept and theory for learning and adapting at various

levels, including product, process, team and organization. The learner will also study potential applications.
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