Theoretical Introduction to Agile and Scrum process

Course code: SCRUMO

In this course you will learn basic information about agile project management methods. We will focus on the
acquisition of general knowledge about the Scrum process, its principles, aspects of individual roles in Scrum and used
artifacts. Comparing this information with traditional project management procedures. Knowledge gained on the course
will be a good basis for continuing training “Agile and Scrum Process - Practical Implementation”, or any certification
“"CSM - Certified Scrum Master”.

Praha 1 5500 K¢ 0
Brno 1 5500 K¢ 0
Bratislava 1 230 € 0

The prices are without VAT.

Course terms

O 06.07.2026 1 196 € Presence CZ/SK GOPAS Bratislava

The prices are without VAT.

Who the course is for:
- Directors
- Team Leader
- Developers
- Testers what with agile methods begin

Required skills:
- The course does not require any initial knowledge

Teaching methods:
- Professional explanation with practical samples and examples.

Teaching materials:
- Powerpoint handouts and module printouts.

Course syllabus:
Introduction to agile methods
- Basic terminology
- Differences between traditional project management and agile methods
- Why introduce Scrum process
- Sprint cycle, process planning, agile estimation, assessment tasks, Burndown
- Principles, Processes and Aspects
- Roles, meetings and artifacts of Scrum

GOPAS Praha BOPAS Brno GOPAS Bratislava ( P A ®
Na Strzi 2097/63 Nové sady 996/25 Dr. Vladimira Clementisa 10 J

140 00 Praha 4 - Kr¢é 602 00 Brno Bratislava, 821 02
Tel.: +420 226 201 390 Tel.: +420 530 513 590 Tel.: +421 902 903 132 Copyright © 2026 GOPAS, a.s.,
info@gopas.cz info@gopas.cz info@gopas.sk All rights reserved

SCRUMO - Page 1/1 19.06.2026 11:18:17


https://www.gopas.eu/courses/SCRUM0

